
Questions and Answers 
Q1.  Why is Paul Otellini retiring?  Why now? 
A1.  Paul’s decision was his own. After close to 40 years at the company, and the last eight years as 
CEO, Paul felt it is time to transfer the helm to a new generation of leadership. 
  
Q2.  Since Paul is only 62, isn’t he stepping down earlier than necessary? 
A2.  Intel’s mandatory retirement age is 65, but there is nothing to prevent Paul from retiring earlier. 
  
Q3.  Was Paul’s decision strictly voluntary, or was he pushed out by the Board? 
A3.  The decision to retire was entirely Paul’s.  The Board accepted this decision with regret. Paul will 
remain in his current position for six months in order to ensure a smooth transition. 
  
Q4.  Why is he retiring now, when Intel and the industry are struggling through a big market 
transition?  Doesn’t he believe there is unfinished business for him as Intel’s leader? 
A4.  Paul’s decision was his own. The computing industry is one of constant renewal and change.  Paul 
is acting on his deep conviction that it is time to pass the helm to a new generation of leadership. 
  
Paul has guided the company capably through many market cycles, and has put in place a strategy 
under which Intel’s core technology assets are spreading across the wider computing spectrum, from 
the data center to mobile devices. 
  
Q5.  Does Paul’s decision represent a repudiation of Intel’s business strategy by the board? 
A5.  Not at all.  Working with the board, Paul has put in place a sound strategy that takes advantage of 
Intel’s leadership in manufacturing the world’s most advanced transistors to pursue growth across the 
end markets of computing. Over the last several years, Intel has driven the expected strong 
performance gains in its flagship microprocessors, while also making them dramatically more power-
efficient.  Just look at the market. Intel has helped re-invent the PC with Ultrabook, while extending its 
market footprint in the data center, tablets, phones and embedded systems.  To this foundation in best-
in-class transistors, Intel adds deep software engineering.  Taken together, these unique Intel assets are 
shaping the future of computing. 
  
Q6.  Why is Intel not naming a new CEO immediately? In the past, when one leader stepped 
down, a new leader was ready to assume the mantle. 
A6.  Each CEO transition is unique. The board has the benefit of a healthy six-month transition period, 
and will use that time for a thorough search that includes both internal and external candidates. 
  
Q7.  Isn’t one of the basic responsibilities of a board and a company CEO to groom a clear 
leadership succession?  Intel has been famous for doing this very smartly over its history.  Was 
there a dereliction of responsibility in not having a CEO successor in place? 
A7.  With the three promotions announced today, the company now has five executive vice presidents 
and a very deep and capable bench of executive leaders.  Paul’s decision to retire in May helps the 
board execute its CEO succession plan. As discussed in Intel’s 2012 proxy statement, the board has an 
active and well-developed succession planning process.   
  
Q8.  Intel has never been led by an outsider, and yet your announcement says that the CEO 
search will include external candidates.  Are you saying the current executive bench is too thin, 
or that no one is ready to step into the CEO role?  Will the board bias the search to an external 
candidate? 



A8.  Andy and the board believe that Intel has an exceptionally deep and talented internal bench, but 
also see it as their duty to evaluate both external and internal candidates in order to identify Intel’s next 
CEO. 
  
A9. Given his COO responsibilities, does Brian Krzanich have the inside track among the 
internal candidates? 
A9. The board has stated that they will be evaluating a range of internal and external candidates.  No 
candidate has the inside track. 
  
Q10. Has Intel engaged an executive search firm(s)?  Who? 
A10. We are not commenting regarding details of the search. 
  
Q11. With Sean Maloney retiring and now Paul Otellini, Intel is losing its two most senior 
leaders at roughly the same time.  Are you concerned that important stakeholders like investors, 
analysts and employees will think Intel is rudderless during a very difficult time in the industry? 
A11.  Not at all.  Paul will continue to serve as CEO to ensure a smooth transition over the next six 
months.  Andy and the board will oversee transition and conduct a thorough search for the company’s 
next CEO.   
  
Q12.  Is Paul retiring or resigning? 
A12.  Paul has decided to retire effective May 2013. 
  
Q13.  Did any specific event trigger this announcement? 
A13.  Paul’s decision was his own.  Paul has made the personal decision to retire after a long and 
successful career of almost 40 years at Intel. 
  
Q14.  When did Paul inform the board of his decision? 
A14.  He informed the board at last Wednesday’s board meeting. 
  
Q15. What are the details of Paul’s retirement package? 
A15.  Intel does not pay special retirement or “going-away” bonuses. The 2012 proxy statement 
includes detail on Paul’s vested retirement benefits.  
  
Q16.  What are Paul’s future plans? 
A16.  Paul has informed the Board that he intends to retire in May.  Beyond that, we will leave it to 
him to comment on his plans closer to his retirement date.  
  
Q17.  Do you expect any other departures? 
A17.  No, we have no reason to expect any departures as a result of Paul’s decision to retire. 
  
Q18.    Is Andy Bryant a candidate for CEO? 
A18.    No.  Andy is focused on his responsibilities as the chairman of the board, and particularly on 
leading the selection process for the next CEO. 
  
Q19.    What happens if the board hasn’t concluded its CEO search by May? 
A19.    The board is confident in the selection process and the transition timeline. 
  
Q20.    Was health a factor in Paul’s decision to retire? 
Q20.    No. 


