Intel Retiree Organization
Board Meeting 15 July 2009
Minutes – For Adoption
Initial rough draft sent out 19 August 2009 for comment and revisions; no comments received.
Roll Call - Barb
Barb Frank; Ben Manny; Caspar Helmer; Cheryl Pruss; Elyce Wair; Jim Hoffman; JC; Judy Goodman; Sharon Bernier; Duc Ngo; Lisa Richardson; Ken joined later for 2nd hour. 
Apologies were noted from: Suzanne ____________ 

Barb had sent out an email introducing Lisa Richards our new Intel contact 
Round table introductions:  [maybe we should post these on the web-site for pre-reading; could even add a photo, e.g. like Facebook?]
Barb Frank: 30 yrs with Intel: Finance and last 10 IT & Ops on AZ & FM - knows lot of people on those sites; current President of IRO

Cheryl Pruss - retired 2000 after 27 yrs; w/w TMG HR Mgr; 2/3 in Manufacturing Mgr Fab. 3, 2, 1 in 80s to mid 90s then moved into HR
Caspar … [sorry can’t type and talk at same time; I probably said something like today’s introduction:] GER site rep.; ret’ed 2006 after 30 years; started in US in Engineering for 7 years; joined via acquisition of MRI Systems Corp; then relocated to UK for another 23 years; started in R&D/Engineering then moved into Systems Group Marketing and finally IT; Married, 4 children all pretty much out of the house and hand-full of grand-children
Elyce Wair: outgoing president; ret’ed 2005 after 15 yrs; marketing activities building program; a/c mgt from AZ (mostly worked from OR); sales training management & development; chair of Comms C’tee; will meet with Duc next week
Judy Goodman: ret'ed after 15.5 years in May 2003; with Elyce joined Retiree Org in Dec 2005 & helped organization to grow and expand; Marketing & Training (Marketing & Sales) also Product Marketing Management; Chair web-site C’tee approx 7 people working  on new release
Sharon Bernier: Q: what is pronunciation of "Duc": like duke; Newsletter Editor; from AZ & site coordinator; ret'ed 1999 after 21 yrs; split Finance, some training, finally TMG Compensation; discovered that Duc and Sharon were in Vietnam at same time & both ride motor cycle
Ben Manny: worked with Duc in graphics chipset group; interested in Volunteer work & help with FM site; Ben joined thru same acquisition as Caspar; Ben moved onto OR engineer jobs; mostly systems group; some PC development to showcase Pentium; ret'ed 06 & joined organization right after that; pulled together Health Benefits as he was deciding what to do himself; now started volunteer C’tee
Jim Hoffman: Dec 2006; 23 yrs; start-ups: wafer Fabs, Sematech; factory automation; Bluetooth, Centrino, 300mm wafer tech; since then doing start-ups: Internet DC in Vietnam; remote for DreamWorks for high performance computing; didn't really retire; general contracting for new house (Dec) and self-cycle in Italy.
Cheryl also on Benefit C'tee; And official Intel Status [????]
John Cato: ret 2003 after 18 yrs in QA S/W, Pgm mgt, worked at one for Ben Manny in OR; worked for s/w validation group for Intel motherboard; part of group to share test suites and test technician with Chip Validation groups; joined IRO early and been involved; team leader of Web-site C’tee; involved with social activities in OR area (dinners, picnics) 
Duc Ngo: _____________________ [sorry battery of laptop ran out] last job TM support driver chipset; ret’ed 2007
Review & Approve June Minutes 
Adopt Minutes of Board Meeting held 17 June 2009 with sent in amendments; Elyce moved motion; John 2nds; all in favor; none opposed. AR Caspar to post final version of June Minutes on Yahoo docs.
Received Lisa's emails; AR add Lisa and Duc to your mailing lists

AR Review

Ben to meet with site Volunteer coordinators; had 1st meeting in Apr; 2nd meeting last week; didn't have good attendance. Renee on Sabbatical; AZ shorthanded.
Ben to get report on hours turned in.

Cheryl to review AZ member list; Tom Innes 1/2 time in New Hamps – a lot of “snowbirds”

Q Duc: 2009 deadline Jan. 15 2010 to Audrey; switching reporting of Educational and Non-Profits to same cycle. Ed was Sept., Non-Profit was calendar year. Q what is to happen about the Jan to June Educational reporting? 

Diana Daggett: will meet w/ Wendy Hawkins re Intel Foundation re 50% and International matching; report to Sharon to put in Newsletter. AR Caspar to find out about UK matched funding.
Ben: Audrey says that each country (and state?) is different re non-profit and tax law aspects

Vault Cards should be sent out Aug 31st; cards state 30 June expiry; email states expiry mid August. Barb to follow up

Someone logged on and is blocked due to expiry. Jim received emails; should this information be published on web and Newsletter? AR Sharon & Barb;

Intel & IRO Update - Barb
Barb had 2 hour meeting with Lisa R on Friday on priorities and next steps including face-to-face, quarterly meetings with Richard Taylor and regular meetings with Lisa. Development of presentation material is in progress. John: use of “IRO” no one had problem with it for internal use; in external use it needs to be spelled it out (at least once).
Committee Updates:

Communications - Elyce
Had very productive meeting on the 13th; five articles: some in newsletter, some on the web; received Ben’s article on Volunteering C’tee; also Duc’s introduction. Improving contents for retiree. The Postcard mailings will promote the website; reviewed contents with Sharon ready to mail once the Newsletter is posted on the website. Changed volunteer page to post articles. Foils for Lisa on retirement experience. One more Debbie Silva when pre-retiree receives (US only). Caspar will do an article on International. 
Website - Judy
Joomla migration is in a holding pattern; tracking requests. Mark Healy our webmaster’s son has recurring leukemia (23 yrs old). Spoke with him on Friday – doing a mini conversion based on templates of different types of pages so various committees can review the results of the conversion. We need backup and training on Joomla etc.
Mail deflector and Facebook: add to spreadsheet for future discussion.
Ben mentioned that the volunteer hours reporting system uses a vendor; if  their system is behind a firewall it could allow Intel retirees access to their system if they are redirected from our website. The web site committee needs to work this with the vendor. Data entry into the vendor system is currently done by in Intel person working for Audrey from inside Intel firewall.
Newsletter - Sharon
Sent our Articles. Status: articles about retirees; need more meaty articles, e.g. health, finance, help retirees, e.g. Medicare, Financial planning. Sharon is open for ideas “about retiree experience” e.g. Sharon on applying for Medicare; also Social Security issues. The plan is to edit the newsletter Sunday pm and next week. Ben’s items about matching volunteer hours may go into Q3 Newsletter; Audrey to provide a flow chart of the process to report volunteer hours. Should we link the contents of the Newsletter to the questions we receive on the mailbox? John mentioned that there are few medical but mostly volunteer and Vault Card/Discount questions. AR Copy Question information to Sharon

---------- The remainder of these minutes was taken by Barb Frank ---------
[2nd Hour of 7/15/ IRO Board Meeting]
We were finishing the newsletter discussion when Caspar had to leave.  Carl King joined us at that time.  Ben brought up the need to track hits to the new electronic newsletter so we could see if it was OK not to do a push.  AR Elyce/John to resolve with EasyStreet.  If we can’t track until we convert the website, the recommendation was to do an email push.  Judy let us know that these email pushes are not easy.  I reminded everyone that the Communication Committee put together a list of features and prioritized them for the next phase of the website.  Push communication & easy opt in process were at the top.  We know from doing the AMT Communication for Intel plus the Volunteer stuff that this is our top value add right now since we own that channel.  AR Barb to resurrect those website requirements and resend to Judy. 
Benefits - Cheryl
There have been no meetings since the last board meeting.  Cheryl did mention she had an excellent presentation from Intel on how to go about selecting insurance by state.  She is waiting for HR/Legal review to put on our website/newsletter.  She agreed to forward to Barb, Duc, & Sharon.  This is complete.  Cheryl has 45 minutes at Friday’s meeting to lay out our benefits requests of Intel.
Volunteer - Ben
We have had 2 meetings and had 3 folks respond to the email request for members. The reporting process for hours continues to be an issue and Ben is working with Aubrey at Intel to document and publish for retirees.  We need an AZ member.  Ben will work with Sharon & Aubrey on someone who would be passionate about it, like Tom Innes.  Michelle Obama is sponsoring a National Day of Service 9/11.  Intel program is TBD.  Ben to work with Sharon on a heads up for the website & the newsletter.

Site Updates:

AZ - Sharon
Too hot to do anything until the fall

Folsom – Carl/Duc
Same, but thinking about a potluck in September
Oregon - Judy
Cancelled the July lunch, August picnic planned.  Annual dinner set for 9/29.  Richard will be the speaker.
New Mexico - Jim
Jim & Barbara are both working a lot, so are looking for replacements.  They would like to do a summer non-Intel event.
MA - Suzanne
Excused from today’s meeting, no update
Santa Clara - Barb
Baseball game planned for August, September we have a hike in Aptos & wine tasting at Cheryl’s after.  Our reschedule of the annual dinner from February (restaurant went under!) is planned for November 7th or 14th.  We have 3 places on our list; we will go with the least expensive.
GER/International - Caspar
Caspar had to leave early but from an earlier discussion, he is getting ready to post announcements on our website & newsletter to get more international folks to opt in and help him.
Opens
Ben– Suggested we ask Lisa if there is anything on her plate we can help her with.
Sharon – Drop dead for the newsletter is next Wednesday 7/22

/bf
Bin Items

Revisit small site strategy. Define: "What is a 'small' site?" 
/
